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VabUsn OF MECHANLIZL D TIML ALLOCATION RoCURDS
IN ADMINISTELRING LOUGNOMIC INTLLLIGENCE A-SLafoH

sttached are four tables which reflect the labore of the .conomic
Kosearch Area, DRR, for the fiscal year 1995 and for the firet balf of
fiscal year 1956, On ! July 1955, the Gflice of Central & gerence (OTH)
assummed the machine maintcnance of records of time sxpendcd by ana-
lysts of the .conemic Research Arza (i),

The use of machine records of timne expenditure of individuals
and components in the wRA greatly increases the degree and cffective-
nees of control which can ba excrciscd By mnanagemi ont at all Jevels in
planning and carrying out an extensive research program. The avcaracy,
speed, flexibility and efficiency of the machine system make possible a
rang«e of statistical summarics and analyses for planning and d.cision-
making which was herctofore tmpractical when tim: allocation records
were manually tabulated.

The distribution of LA » research and support cffort arong various
consuming agencize and componcnts (see T:ble 2) and the atatus of vari-
ous Lypes of activity {Table 4) can be regularly and accurately reviewsd,
The machine system has recently made it clear, for example, that the
NI13 prograzm is requiring a greater proportion (almost double) of cur
tatal effort in terms of man-hours than wae estimated 1a the ¥'Y '56 plan.
48 & result of this condition cither the program iteclf or other activitica
must be curtailed. Similarly, the status of other major tin.e-consuring
activities throughout the LR 5, such as preparation of Nl:. contributions
in support of UN.., can be continually reviswsd to determine whoiher ad-
justments are required in the current ressarch programs, ¥Frobably the
greatest value of the system is the quantitative exporience data which are
provided for guidsnce in planning the feture allocation of available re-
sources 1o an integrated rescarch program.

The reporiing systern: «nables he Branch Chicf to be advised regu-
larly of progress on specific projects in relation to deadlines, This is
particulariy usecful as & management device in directing rescarch, which
by nature is subject to imponderables which initigate sgainst depandable
scheduling. The rapidity and flexibility of the nachine system io also of
valae in supplying the experience data nccossary to measur« and vvaluats
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the frppact of nuwly assigned grojects and rusponsibiliiics un scheduled

{h< nuw Lz reporting systen: has coneiderable utility for ceriam
sdministrative parposes. Iaformaetion 16 obtainable from the machine
recards in alnwost any desired dutail concerning the redcarch production
and the distribution of tim« of analysts, scitions, branches and other
componcats. This material, moreover, is readily availabls o manage-
ment without th: accesdily of consulling & unit or any of the individuals
concerned. Table 4 surrunariccs this data for +'Y 'S6.

Ibe value of the syston now iu effsct is demonstrated by the ¥ ¥ 'S¢
portions of the attached tebles. hey reveal the basis apon which Laa
2lans its rescarch 80 a8 to saticipate the needs of national intelligence
and th: National security wouacil, They attest to, in some detaid, the
fulfillemt of YRil'e rolc as suppliers of the results of cugnormic rysvarch
to the intelligence Commuanity,

Table | demonstrates that in fiscal year 1955 and fiscal year 1956
onc-half of all conpleted studice were produced as uapublishied reporce
in rcaponsc to specific dercands. The remainder of completed studics
resulicd in lormal pablicstions ia fulfillinent of VA 'e sesigned (NSCID §5)
vontinuing responsibility for the production af econemic intelligence as a
service of common concern to the intelligence community.

{he eftectivensos of URRA's operations is disclosed by this table, in
that unly ten percent of its total coonomic rescarch effort is lost through
canccllation of projeces.

Trends io rescarch becume agparcnt from the results of DAR'S tinse -
recording system, for example:

b, Table 2 indicates that ia ¥ Y '5% 48 percont of total research
cifort was duvoted to dircet support of other Clé components and of other
agencics, as comparcd with 88 pircont in FY 'S6,

2. ONL, in its preparstion of National Intelligenc: Latimates,
received the .R.'s rmajor support contribution in 7Y '58 (20 percent) and
in the {ires balf, FY 'S6 the percentage for that Office i 17, The Lk ~'s
largest consumer for the latter puriod, however, was the ifice of Lasic
Intelligence (20 percent), to which ORK supplics contributions to National
Intelligeno e Surveys,

3. As partially asticipated by the planncrs of the ¥Y '86 pro-
gram, more reacarch was applied to the ¥F.r rast (FY '5% = 17 percemi,
Y '56 = 2) percem),
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4. Morg effort was cxpendad i ¥Y 'S6 than 5Y 'S5 (13 percent
vs b percent) on studies of the Sino-Soviet Bloc as a whole, rather than on
individual countrice, Shifting Sovict tactics and trends neceesitale reassces-

. ments and reappralesls 1o accord with the geographic area of current interest.
s tn FY 'S5, the groatcst axpenditurs of ressarch time in the first-Balf :'Y
156 was dirscted to the USSR, Uaforzscen ia July 1995 was the Boviet's
comcerted, saillfully organised ambition to pencirats the economice of Frue
World countries. This subject has attract«d considerable sttention by Unc,
withall, the genesis of the present threat 1o U5 security bce ia sioscow,
and the strengths and woaknessed of the Sovict viomomy will continue to abs -
sord the major considerstion of economic intelligencs research,

5. As desired, a greater application of wifort is towards ag-~
gregative studias, as distinguished from rescarch on individual scctore
{one-third in FY '56 vs onc-fourth in FY '95).

In summary, although the system discuss«d above is relatively ncw,
present results evidence ite atility ms a:valuable instrument for managcnient
in administering ORR's rescarch operations,
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